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MINUTES
Leadership Team Meeting
Wednesday 3™ July 2024 at 7.30pm, at the Rectory and by Zoom:

ST PETER
CAVERSHAM

Members: Gill Andrews (co-opted member), Pam Asbury (co-opted member), Jeyasingh John Samuel
(Churchwarden), Pat Macgregor (Treasurer), Ben Nicholls (parish youth worker), Eleanor Nicholls (co-
opted member), Catherine Radcliffe (licensed minister), Rachel Ross Smith (licensed minister), Francis

Serjeant (Churchwarden), Mike Smith (Rector), Nigel Smith (Chair and co-opted member), Helen Wernham

(Secretary and co-opted member)

Apologies received: Rachel, Helen, Catherine, Ben

Item

Action

1. Welcome & apologies

Apologies from Catherine Radcliffe, Ben Nicholls, Rachel Ross Smith and Helen Wernham

2. Dwelling in the word

3. Standing items

3.1 Declarations of interest None

3.2 Safeguarding issues None

3.3 Pastoral care

Youth group has new members. New adults attending services. Existing worshippers to be
aware of new faces and make them welcome. Allow new worshippers the space to be real
people. True of all who worship at St Peter’s.

3.4 Spiritual growth

(See 7.2) Children and young adults leading the St Peter’s Day service

3.5 Health & Safety

Asbestos confirmation that presence of it in the flower room ceiling. Warning poster on
display and Francis checked existence of a building survey report is kept in the admin filing
cabinet in the parish office.

4. Minutes of the previous meeting

4.1 Previous meeting minutes agreed
e Any redactions required before publication? No

5. Clergy update

5.1 Thoughts from Mike (in Rachel’s absence)

Mike outlined timeline and the process required resulting from Bishop Stephen’s directive to
formulate a Children, Youth and Families Ministry. Anna and Ben to draft the parish
framework which will be presented to the CLT September and the PCC in November.

5.2 Recording services (see attachment)

Facility for Christening, Wedding and Funeral services only. Discussion about safeguarding
issues i.e. filming of junior choristers and other children. Before such a service need to make
clear to congregation that this is being recorded. Direct anyone who does not wish to be
filmed to sit in the south aisle. Other issues were to be aware that there could be a recording
fee to Director of Music, and licencing issues. It is understood that the streaming/recording
CCLI licence covers all media platforms

Nigel to draft a proposed implementation plan to include practical measures to cover the
points noted above.

Nigel
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Note there is no rush to start this service so time to put in place these issues raised in
discussion.
6. Finance & expenditure
6.1 Regular report from Pat

e Banks Accounts up to: 30" June 2024
Community Account £6,862.05
Appeal Account £14,866.46
Savings Account £6,121.26
Income this month £8,674.72
Expenses £8,461.19
Caversham Parochial £5,658.00
General Expenses £605.89 (inc Water, BT)
Insurance £418.56
Music Dir £783.00
Heating & Electrical £850.00
CIRDIC Carol Maloney £145.74
Parish Giving Scheme - June
PGS Donations Received £3,885.09
Gift Aid £0.00 (July)
Total Received £3,885.09

e Community Account Pledges
S/O Pledges for April £1408.67
S/O Pledges for May £1,228.67
S/O Pledges for June £1123.67 (No increases)

e Goodbox open plate for June £146.93

o Offertory Plate for June £281.00
Other Income for June
Refreshment Donations £84,02
Parkinson Charity (St Peters Day) £569.00
HMRC £3,055.55
CIRDIC Stall £89.41
Wall Safe £11.65

e The CBF Church of England Funds as of 2" July 2024 - £390,750.26
Pat reported more income than expenditure but with known future costs e.g. annual fire
extinguisher, annual alarm system checks. There is still the need for increasing income. 89
percent of general expenses budget has been used, although some of this could be
reallocated to other budgets, eg maintenance. Pat to check. Pat
Recent stewardship letter requesting people to increase their share has not so far had any
responses. Pat compiling her 6-month report to Simon. Launch of Friends of St Peters
scheme will occur at the Church Fete next week. Bank account for Friends now open.
Mailshot scheme ready to go.
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7. Main notified business
71 Review of 9 June forum (see attachment)
Fundraising suggestions to be considered by a small panel. Concentrate upon one
sustainable idea. Push for ca. 3 volunteers to do this.
Francis and Pat to publicise the need for volunteers and arrange first meeting. Francis
Chosen fundraising idea to have a finite life. Pat

PGS most tick box to increase giving in line with inflation. Alert newcomers to this scheme.
Need to be done carefully so as not to put them off. Also target choir about scheme. Pam
Need to remind congregation that we can worship at St Peter’s thanks to the generosity of
past parishioners so “help us to keep it going”. Smaller congregation numbers so reduced
offertory plate.

Common cup — congregation to be nudged to use the common cup but at the moment
intincting is more popular. Current dual system to be retained. Numbers attending patronal
festival large which did cause some issues about circulation of communicants around the
church.

Rachel with two other persons set up a group to encourage toddler/pre-school presence
again at St Peter’s. Rachel

Eagle lectern to be re sited — next to high altar suggested.
7.2 Review of St Peter's Day events — review

Francis to write a report of the day for Caversham Bridge Francis
Good Samaritan video very well received as was the whole service devised and led by the
children and teenagers. Anna to be asked to put this video onto YouTube. Video or the video
link to be added to parish website. Francis
Large congregation (120) at service and people buoyed up by the occasion. This buzz spilt
over to the rectory lunch.

Service took much preparation and too much had to be done in the days immediately before
this service as te work involved was underestimated.

CLT thanked Pat and Jey for their work in organising the lunch and also transferring tables
and chairs to and from the rectory garden.

8. Other notified business

8.1 Eggleton legacy — report from solicitor’s meeting

Useful meeting and final details about the bequest to be given when the legal administration
is completed. In the meantime, a further sum of money is to be released by the executors.
CLT to consider how this should be treated. Nigel

8.2 Security lighting over vestry path (see attachment)
New solar light fitted upon east window grill in preference to the invasive alternative of a
mains powered light attached to the flint wall.

8.3 Féte wet weather plan
Use of the church as an alternative accepted by CLT, on the basis that the churchwardens Jey/
will confirm precise requirements with the fete committee. Francis

9. Matters arising from previous meeting
9.1 Rachel to contact family of member of congregation.  Not yet done Rachel
9.2 Nigel to communicate with the relevant people about ensuring there is another adult
present during the children’s choir practice. Not yet done Nigel
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9.3 Pam to put up a warning sign for the organ extension lead Done
9.4 Ben to approach someone to be a designated person who can answer questions and
concerns from members of youth group. ?? Ben
9.5 Rachel, Ben, Pam to draw up strategy for children and young people, per diocese request | Rachel,
Ongoing Ben,
Pam
9.6 Pat to convene the next finance task force meeting Not yet done Pat
9.7 Francis to write an article for Caversham Bridge re Friends of St Peter Not yet done Francis
9.8 Forum actions. All deemed completed
9.10 Invite a representative from the Welcomers to join the worship group Jey Not yet done Jey
9.11 Rachel to convene a meeting of PCC members Not yet done Rachel
9.12 Pat to talk about her diocesan course at a future date Not yet done Pat
9.13 Rachel to organise the recording of the communion for children video Not yet done Rachel
9.14 Pat to discuss with Parish Treasurer how bank accounts are managed. Ongoing
9.15 Ask architect for ideas of how to replace Warren noticeboard and other signage (eg Nigel/
brown heritage sign) Nigel/Rachel will do this at the QI (August 29) Rachel
9.16 Francis to ask Caroline to update posters with revised list of first aider names Done
9.17 St Peter’s day (Sunday 30 June): Pat to organise lunch. Done
9.18 Welcome leaflet: Eleanor to check size and liaise with Caroline Ongoing Eleanor
9.19 Recording of special service to go on a future agenda Nigel On 3 July agenda Done
9.20 Renovation of toilets Nigel, Francis Partially done. More work desirable. Keep Nigel,
Francis
9.21 Arrange meeting with DSAV about AV phase 2Nigel No progress Keep Nigel
9.22 Fire risk assessment  Nigel Awaiting advice re CH Keep Nigel

10. Churchwardens’ reports (questions only)

10.1  Reports from churchwardens

From Jey:

1. Prepared and sent out Sunday morning refreshments rota for the next quarter - July to
September.

2. Arranged sidespeople/welcomers for 30 June - (5th Sunday) parish wide service at St P. |
had to arrange alternate sidespeople due to the regular rota people's unavailability.

3. Added a few bell ringing requests from David Sumner into the Parish Calendar.

4. Helped in setting up 30 June Sunday morning service led by children.

5. Helped in setting up and tidying up the Rectory lunch.

5. Helping the streaming team as and when required.

10.2  Fabric report from Nigel:

FABRIC

- Quote received for new security light on vestry path (see attached) — see agenda item
- At Pam’s suggestion, | have installed a solar powered security light on the east window
(no wiring required) — so far it hasn’t been dark enough to test

- Quinquennial Inspection booked for 29 August

OTHER

- Attended a meeting with Mike re the Eggleton legacy — see agenda item

- The forum seemed to go smoothly — see agenda item

- St Peter’'s day seemed to go smoothly — see agenda item

- Supervised the young people operating the AV desk for St Peter’s day

- Did the streaming and AV for Heather Langford’s memorial service

- The flight case is still advertised for sale, but still no interest

From Francis:
Worship Group Meeting

Planning pattern of future services and identifying any issues which night arise relating to
specific services.
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Caversham Court Management Committee Meeting

Repairs to the wall fronting the garden and rectory drive coming closer to actually being
undertaken. Forwarded to Mike and Rachel the contact details of the council officer
overseeing this project as she wishes to discuss this project in advance of the work.

Traffic Calming Petition for St Peter's Hill

With Vickie Abel (Caversham Court Gardens) a petition launched both in the church and the
surrounding area. With Tony Wernham as a spokesperson we attended the Transport
committee at the Civic offices and presented petition. Encouraging comments from committee
members. We wait and see. It has to be said that the council's traffic department in
correspondence with Tony Wernham, not very receptive to his general idea of making roads
more pedestrian friendly i.e. sort out the dangerous Bridge Street/Church Street traffic light
junction

11. Events All to

e Saturday 13 July — Caversham Church Fete take

e Saturday 7 December — Christmas Market note

12. Church forum dates:

e 13 October All to
take
note

13. CLT meeting dates (all Wednesday, 7.30pm):

o 4 September e 6 November All to

e 2 October e 4 December take
note

14. Next scheduled meeting: Wednesday 4 September, 7.30pm All to

o Hybrid meeting (in person in the Rectory, and on Zoom) take

note
15. Close & the Grace All
Chair:
Secretary:

Date:




