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MINUTES
Leadership Team Meeting
Wednesday 6™ November 2024 at 7.00pm, at the Rectory and by Zoom:

Members: Gill Andrews (co-opted member), Pam Asbury (co-opted member), Jeyasingh John Samuel
(Churchwarden), Pat Macgregor (Treasurer), Ben Nicholls (parish youth worker), Eleanor Nicholls (co-
opted member), Catherine Radcliffe (licensed minister), Rachel Ross Smith (licensed minister), Francis
Serjeant (Churchwarden), Mike Smith (Rector), Nigel Smith (Chair and co-opted member), Helen Wernham
(Secretary and co-opted member)

Apologies received: Eleanor (for part of the meeting due to technical problems), Ben (from item 4.3
onwards)

Highlights to report to PCC

e There has recently been a lot of work done for children and young people, including
special tables, bookshelves and books, improved website content, an information leaflet
and a planned Baby and Toddler Group at Church House starting next year.

e There are now Parish WhatsApp guidelines for groups that include adults and young
people

e 7 choir members are doing the RSCM bronze award in March

Item Action
1. Welcome & apologies

2. Dwelling in the word

3. Standing items

3.1 Declarations of interest - none

3.2 Safeguarding issues — no new safeguarding cases. Parents in the choir are now helping
with supervision during choir practice.

3.3 Pastoral care — continuing concern re. lady from St. Margaret’s.

3.4 Spiritual growth — Housegroups continue.

3.5 Health & Safety — Francis got stuck on the cable to the microphone on the legilium. He
has now made it safe. The ceiling in the vestry has been made safe. A member of the
congregation has mentioned the handrails on the steps to the kitchen not being aligned. Francis
to contact JBKS for suggestions as to how to improve this. Francis

4. Main notified business

4.1 Children and Young People - Ben

- Current activities
Top-up on 2™ Sundays. Older group are following the lectionary in Sunday Club. On Thursdays
they are following the creation story. There are also social sessions, for example movie night.
The young people are organising the Quiz Night on 16" November and would like support.

- Future strategy
Ben and Anna are presenting this to the PCC. Looking at values and how to progress these,
establishing a means of measuring improvement over time by scoring against the 7 criteria
identified. For example, community — looking at if YP feel they belong to Sunday Club and
church in general.

- Participation in a future forum or fora — how do we do this? Ben will talk to the YP about
what they would like. Ben

- How CLT can help — we need more people to be aware of how to signpost newcomers
to youth and children’s work. Encouraging young families, for example at St. John’s, when a
baby is born a rota of meals is organised for the family.
John Cooke has put more CYP information on the website. Nigel to thank John and put it in the
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notices. Nigel
e Baby and Toddler Group — planned for New Year at Church House.

4.2 Good Practice for WhatsApp (see separate document)
It was brought to our attention and noted. There was some discussion about if this is “legal” or
advisory.

4.3 Quinquennial Inspection
- General review
Now completed. It should inform what work needs to be done.
- Current state of the vestry roof
It has been made safe with netting, but much work is needed to fix it.

5. Clergy update

5.1 Re-ordering

- Committee news
There is a project manager — Richard Larkin. Also need a project development professional
person helping — looking at 2 possible companies. If get Heritage Lottery fund it would be for the
whole project but a phased approach is still being considered. Viv Vincent has offered to help
with fund-raising side. There is another re-ordering meeting before next CLT when plans will be
clearer.

- Proposal re Lady Chapel
The plan is for it to be fully screened off for CYP groups, but it will still be used as a chapel..

5.2 Personal Discipleship Plans

Catherine — 3™ year curacy project. She has not yet had an initial meeting with the project
organiser. Initial team — Charlie, Gill, Pat. There is a questionnaire, but it needs modifying. The
small group would do this, then spread it to the congregation. Eventually to community. One of
the ideas is to encourage more participation. It is faith based.

6. Finance & expenditure

6.1 Regular report from Pat
e Banks Accounts up to: 315 October 2024
Community Account £13,235.17
Appeal Account £74,922.05 (inc both Legacies, see below)
Savings Account £6,151.34
Friends £6,036.04 (Standing orders now filtering in)

Income this month £8,558.06 (excluding J. Baily Legacy)
Expenses £4,799.12

Caversham Parochial £3,571
General Expenses  £60.53 (inc Water, BT)

Insurance £418.56
Heating & Electrical £232.01
Sunday Club £179.12
CIRDIC £337.90 (Harvest Festival)

Parish Giving Scheme - October
PGS Donations Received £4,091.17
Income Tax Recovered £878.92
Total Received £4,970.63
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e Community Account Pledges

S/O Pledges for Aug £1,418.67
S/O Pledges for Sept £1,128.67
S/O Pledges for Oct £1,138.67
o Open Plate for October £220.70
(inc GoodBox)
Other Income for October
Donations £662.52
HMRC Tax Recovered £1,129.00
Mike Eggleton Estate £50,000.00 (unrestricted)

Jo Baily on behalf Margaret & Patrick £10,000.00 (Unrestricted)

e The CBF Church of England Funds as of 15 November 2024 - £391,535.82
Note: Both the Appeal and Savings acct have the same interest rate. CLT might consider moving
the £60,000 into the savings acct to separate it from the Appeal acct. Just a thought.

The 2 legacies (totalling £60k) are to be moved to the Savings Account and kept in reserve for
the vestry roof repair, until we have a better idea of likely cost. Pat

7. Other notified business

71 Review of Church Forum 13 October
e Lots about safeguarding. Continue to keep it at top of our agenda.
e CYP - publicity — John has put on website. Leaflet has been completed by Pam, copies
available at back of church. Other suggestions need to be followed up.
e Friends of St. Peter's — something online. Pat to send PDF of leaflet to John to put on

website. Pat
e Having someone at the door at the end of the service. Jey will talk to welcomers about
doing this. Jey

7.2 Review of Meeting with St Peter's PCC

Meeting went well. Importance of reporting between PCC and CLT. Pat will do summary for us
after PCC. CLT minutes to be sent to St. Peter's PCC reps before approved at our meetings. Pat
Items to be noted for PCC attention in a box at the top. Helen

7.3 Welcomers/sidesmen requirements over Christmas
All special services need welcomers. Also need welcomers at Caversham Court Carols. Rachel Jey
will go through needs with Jey. Rachel

7.4 Day of examining for RSCM bronze awards
- need to close the church all day on Saturday 22 March 2025

8. Minutes of the previous meeting

8.1 Previous meeting minutes agreed
¢ Any redactions required before publication? No.

9. Matters arising from previous meeting
9.1 Investigate options for lighting vestry path. Nigel Ongoing Nigel
9.2 Purchase new table for Sunday Club. Done

9.3 Re-ordering: Consider options for engaging a paid PM and fundraiser. Rachel. See agenda
item
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9.4 Liaise with Karen re St Peter specific admin tasks as necessary. Francis Done. Francis to
take newsletters etc to church.

9.5 Hire charges for use of St Peter’s: feed back recommendations to PCC. Nigel Done
9.6 Communion assistants to support implementation of common cup: draw up revised rota and

distribute Nigel Done Rachel
9.7 Consider appointing more communion assistants Rachel
9.8 Publish minutes, with redactions if required Helen Done
9.9 Good Friday: seek an external preacher Ongoing Rachel
9.10 Lady Chapel centenary — invite the Bishop of Oxford and ask when he might be available

Ongoing

9.11 Replace water boiler like-for-like. Nigel. Done

9.12 Recording services — draw up an implementation plan Nigel Draft plan circulated to Rector
and Caroline for initial comment.

9.13 Check to see if some general expenses incurred can be reallocated to other budget items, Pat
eg maintenance Pat  Ongoing

9.14 Draw choir’s attention to the PGS giving scheme in October choir newsletter — Pam Done

9.15 Invite a representative from the Welcomers to join the worship group - Jey Done, no
takers

9.16 Ask architect for ideas of how to replace Warren noticeboard and other signage (eg brown

heritage sign) Nigel/Rachel Forgot to do so at the QI (August 29). Suggest close?
Close
. . : . . : Eleanor
9.17 Welcome leaflet: check size and liaise with Karen Eleanor is working on it.
9.18 Renovation of toilets Nigel, Francis To be addressed as part of the review of the new Ql
9.19 Arrange meeting with DSAV about AV phase 2 Nigel No progress Keep Nigel
9.20 Fire risk assessment  Nigel Awaiting advice re CH Keep N!g:I
i

10. Churchwardens’ reports
10.1  Reports from churchwardens

From Francis:

H&S

Bought and fixed a floor cable cover for microphone lead to lectern. Note this Sunday my shoe
was caught up with uncovered cable that had "migrated" from beneath this lectern to the
exposed part of the floor. (see also H&S report at beginning of meeting agenda)

Meetings Attended

Budget Meeting

Worship Group

PCC/CLT meet up

Vestry

Nigel and | sourced a supply of debris netting and affixed it across ceiling to capture any further
falling plaster.

October Attendance Statistics

Scanned completed month's statistical form and sent to it to Parish Admin and Simon Porter.

From Jey:

1. Completed the Leadership Safeguarding Learning Pathway Training online Zoom classes on
26th September & 3rd October. They have provided a Self-Reflection and Action Plan to
complete and return which | am yet to do.

2. Received a few Bell ringing requests/amendments which | have added to the Parish Calendar.
3. Helping in the streaming rota and Sunday morning refreshments as required.

10.2  Fabric report from Nigel:
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FABRIC

- Quinquennial Inspection: have fed back comments on draft

- Received response from JBKS about the vestry roof

- With Francis, put up debris netting across the vestry ceiling to catch falling plaster; see
agenda item

- Michael R has done more work on the front door latch; still progressing

- New water boiler installed in kitchen

- New tap installed in kitchen sink to resolve leak issue

- Electricians will be in church this week (6-8 November) doing various work in the tower

- The same electricians will be attending on Monday 11 to replace all strip lights; this work

will be covered by a diocese net zero grant

OTHER

- Chaired meeting between members of CLT and PCC on 27 October; see agenda item
- Chaired church forum on 13 October

- Attended budget meeting on 9 October

- Have asked Gill to deputise for me as chair on 4 December

- Issued a revised communion assistants rota to support the return to common cup

11. Matters to report to PCC
e Children’s work
o WhatsApp guidelines
e 7 choir members doing RSCM bronze award in March
12. Events
e Sunday 1 December — Advent Carols All to
e Saturday 7 December — Christmas Market take
e Monday 16 December — Carols in Caversham Court note
13. Church forum dates:
e 2 February 2025 o 26 October All to
e 8June take
note
14. CLT meeting dates (all Wednesday, 7.00pm):
e 4 December e 4 June All to
2025 e OJuly take
e 8January o 3 September note
e 5 February e 1 October
e 5 March e 5 November
e 2 April e 3 December
e 7 May
15. Next scheduled meeting: Wednesday 4 December, 7.00pm All to
e Hybrid meeting (in person in the Rectory, and on Zoom) La:tz
16. Close & the Grace All
Chair:
Secretary:

Date:




