
 

 

Parish of Caversham Thameside & Mapledurham 

Annual Report for APCM 2014 

 
The Parochial Church Council of Caversham Thameside and Mapledurham is a charity registered 
with Charity Commission. The members of the Parochial Church Council are the trustees of the 
charity. The PCC has a responsibility of co-operating with the incumbent, The Reverend Mike 
Smith, in promoting, within the ecclesiastical parish, the whole mission of the Church, pastoral, 
evangelistic, social and ecumenical. There are responsibilities and statutory duties in respect of 
25 Ilkley Road RG4 7BD, 51 Galsworthy Drive RG4 6PR and Church House RG4 8AX under the 
Parochial Church Council Powers Measures 1956, and 6 Gosbrook Road RG4 8BS under the 
Incumbents and Churchwardens (Trust) Measure 1964. The PCC employs a Parish 
Administrator, based at Parish Rooms in the Rectory and a Parish Secretary based the Parish 
Office in Church House. 
 

Membership of the PCC 
Members of the PCC are either ex-officio or elected at the Annual Parochial Church Meeting in 
accordance with the Church Representation Rules.  Since the APCM in April 2013, the following 
served as members of the PCC (with marked with * serving as Standing Committee): 

Licensed Ministers: Graeme Fancourt (until June 2013); * Marion Pyke; * Jeremy Tear 
Wardens: * Ann Deane; * Sabita Clark; * Ian Lowry; * Peter Stratton; * Tony 

Walker;  
* Keith Hathaway 

Deanery Synod 
Reps: 

Ken Deane; Mike Eggleton; Sonia Higgs; * Anne Taylor 

Elected Reps: Steve Jenkins; Ralph Taylor; Esme Cogan; Heather Gale; * Richard 
Havelock; Jenny Hicks (until January 2014) 

Parish Treasurer: * Stewart Bolton 
Assistant Treasurer: * Richard Havelock 

PCC Secretary: * Caroline Smith 
 
Bankers and Advisers to the PCC: 

Bankers: Barclays (main bankers) NatWest Co-operative Bank 

Legal Advisers: Barrett & Co., Reading Winckworth Sherwood, Oxford 

Independent Examiner: Target Chartered Accountants, Reading 

 



Electoral Roll: 
The Electoral Roll was revised in 2014 and totals 257 people.  This is made up of: 
 

 2014 2013 2012 2011 2010 

St Peter 148 135 199 198 171 

St Margaret 43 40 51 58 49 

St John 66 60 65 72 66 

 

Statistics for Mission: 
Church attendance October 2013: 
Parish 1022 (2012 – 1016; 2011 – 1027; 2010 – 884) 
 
Committees: 
The PCC operates through committees, which meet in between full meetings of the PCC: 
Standing Committee is the only committee required by law. It has the power to transact the 
business of the PCC between its meetings, subject to any direction given by the Council 
Church Leadership Teams attend to all matters relating to their own Church 
The Church House Leadership Team oversees the management and maintenance of 57 – 59 
Church Street, Caversham. It reports to the PCC as appropriate. 

The proceedings of the PCC and activities in the Parish: 

 

In 2013 the PCC met six times, including one special meeting.  Amongst the topics for discussion at the 

meetings were running the parish during the vacancy, the departure of Graeme Fancourt, 

documentation to support the search for a new Rector, the parish share, land registry at St Margaret, a 

development worker for Amersham Road Cooking Club, the Lower Caversham Community Partnership 

Cafe and the St John’s church roof, new heating for St Peter’s Church, change of tenant at 51 Galsworthy 

Drive and the departure of the tenant 6 Gosbrook Road, a lease for the Parish Rooms attached to the 

Rectory and general developments at all three churches and at Church House 

 

The PCC reviewed the grievance procedure and disciplinary procedure for employees, the governance 

policy, the Health & Safety statement of policy and the Safeguarding Policy for young people and 

vulnerable adults. 

 

The PCC approved resolutions for St John’s Community Garden, the lease for a new tenant at 51 

Galsworthy Drive, increased weekly work hours for both Caroline Smith & Alex Humphreys, the 

employment of a development worker for ARCC, the appointment of Joanna Moriarty and Graham 



Aisbitt as governors at Kidmore End Primary, the reappointment of Phil Blackburn as an Licensed Lay 

Minister & refurbishment works to be carried out at Church House. 

 

The Standing Committee met on three occasions.  Topics for discussion included refurbishment works 

on the tower at St Margaret and parish finances. 

 

All churches continued their practical help for the Churches In Reading Drop-In Centre, CIRDIC. 

 

Caroline Smith, PCC Secretary 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Caversham Consolidated Charities 

Mike Eggleton 
Rector Dan Tyndall departed Caversham and the Clerk convened meetings and advised the 
former Chairman by email. 
The vacancy as a Trustee was filled by Mrs Mary Plank who brings a knowledge of Welfare and 
Child care to the Board of Trustees. 
The Income recovered as the Investments increased with markets recovering to give £698. 
There have been 4 grant requests and the following sums made by the Trustees in accordance 
with the Trust. 

 £485 to a Single parent mother for training as a Child Carer at Caversham Children's 
Centre. 

 £50 to Draught exclusion project in an OAP housing in Albert Road. 

 £100 to a Grandmother caring for additional Child without another bed. The Children's 
Centre managed the purchase in a sale. 

 £108 to Children's Centre to care for Child for 2 days, whilst single parent went to job 
interview in North of England. 

These sums plus administration amounted to £773 of outgoings.  The final out-turn was a 
surplus of £4673 as £2300 remained in our deposit account with the Charity Commission, the 
bank account stands at £2373. 
The Charity Commission Investment Bank holds the Bequests and their present valuation is 
£14000. 
We welcome our new Rector as the Trusts Chairman. 

Church House 

Nigel Smith Chairman Church House Leadership Team 
In the past year we continued the refurbishment 

of Church House by redecorating the hall. This 

involved repainting the walls, ceiling and 

woodwork, new carpeting, new storage space to 

replace the old wardrobes and new chairs. 

The repainted hall, 

with new cupboards 

and new chairs 

 

We also replaced the rotting window of the police office to return the frontage of the building to its 

original symmetrical state. 

In 2013 we gained PCC approval for the installation of a platform lift. The lift will go in some of the space 

occupied by the small meeting room on the ground floor and the Good Neighbours office on the first 

floor (shaded red): 

 

 



Ground Floor 

 

First Floor 

 

This work, which will improve access to the first floor for many Church House users, will be done during 

August 2014. During this time, Good Neighbours will be temporarily re-housed, sharing the Parish Office 

on the ground floor. 

With a full complement of tenants and all leases finally signed and in place, Church House remains in a 

very sound position financially. Hall bookings also remain healthy. 

This year we have made available a total of £27,000 of Church House funds to be awarded as grants. 

Already about £16,000 of this has been allocated by the Grants Team to projects such as REInspired, 

Fresh Expressions, the St John’s café and youth work at St Peter’s. We are proud to support these 

valuable parish initiatives. 

I am grateful to the Committee – Matthew Coome, Michael Crosbie, Sylvia Harris, Mary Tucker – and to 

Alex and Caroline in the parish office, all of whom contribute to ensure the smooth operation of Church 

House. 

Churches Together in Caversham 
Jeremy Tear 
It has been another interesting year in the ongoing development of CTC. Following the decision 
to instigate a new model of working at the AGM in July 2012, Churches Together has only had 
one annual meeting plus meetings of its Standing Committee as necessary. The purpose of this 
has been the desire to remove the need for meeting for the sake of meeting in order to release 
people’s time and energy for those projects and initiatives where they feel God is calling them 
to use their gifts and skills. 

One example of such a project has been REInspired (which has now become its own charity). 
REInspired helps primary schools in our area to deliver, through its volunteers (both clerical and 
lay) the RE curriculum. In 2013 59 sessions were held at 7 such schools reaching around 1,100 
children. Another example has been the Easter and Summer children’s holiday clubs, which 
were held at Caversham Methodist Church and Thameside School respectively. Over the course 
of 8 days, these catered for between 80-150 children per day, giving them the opportunity to 
hear and experience something of the fullness of life which Jesus comes to bring through 
drama, singing, craft, games and bible stories. 

Looking forward to 2014, the focus of CTC will continue to be on those activities which are both 
relational and missional. Relational activities include the opportunity to meet other Christians 
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from across Caversham and Mapledurham through regular clergy lunches, the summer picnic 
(Sunday 17 August at 1 p.m. in Caversham Court) and Lent groups. I have already referred to 
two of the missional opportunities – REInspired and the holiday clubs – but others include 
churches taking part in the ‘White cross’ initiative in which churches are invited to display a 
white cross outside their churches during Holy Week giving passers by the chance to sign the 
cross as way of demonstrating their commitment to their Christian faith. This worked well for 
the 4 Caversham churches (including St John’s) who took part in 2013. It is also hoped that CTC, 
in conjunction with REInspired, may be able to offer a craft tent for the benefit of children (and 
their parents!) at this year’s Caversham Festival which is on the weekend of Saturday 12 and 
Sunday 13 July. 

If you are interested in finding out more about the work of CTC or becoming a representative 
from your church to attend the annual meeting and to disseminate information about its 
activities, please do have a word with Jeremy Tear. 

Deanery Synod 

Mike Eggleton on behalf of the Synod Representatives 
Business 
By the use of Deanery monies the Deanery had achieved 100% payment of its Parish Share in 
2012 and 2013 and the appropriate rebate distributed to churches which had achieved their 
targets.. The new Parish share scheme being implemented from 2014 was explained. And 
agreed that both existing formula compared with amounts payable under the new formula 
should be explored. 
That a motion was going to the next Diocesan Synod proposed by Bishop’s Council, to give a 
rebate of 1% on Parish Share to those churches which paid by the Diocese direct debit scheme. 
This was additional to the existing rebate to those who met the agreed targets for February, 
June and November during the year. The new Draft Deanery Share Scheme would be out in 
March. 
Changes in the administration of Gift Aid monies and actual claims were explained as was the 
new online payroll administration and the growing use of the Parish buying scheme. 
The Reading Deanery Mission and Action plan was developed together with an idea of 
transforming St Mary’s into a Modern Minster. The former requiring ongoing work to develop it 
fully and establish it firmly within the Ministry and Action plan of each parish, the latter 
awaiting the arrival of a new Area Dean, noting the retirement of the Revd Canon Brian 
Shenton at the end of September. Two Assistant Area Deans having now been appointed for a 
two year period to cover the work of the Area Dean. 
A proposed change to the parish boundaries of St Laurence and St Mary making St Laurence a 
parish within its own boundaries with the remainder of the current parish coming under the 
auspices of St Mary’s is in progress. 
 
Presentations 
The Revd Canon Angela Tilby, based at Christ Church Cathedral, Oxford, presented the subject 
of ‘The Church in the Public Space’.  She gave an in-depth and thought provoking address.  
She reflected on the title she had given to her talk, questioning if it was geographical, such as 
buildings or hoardings; institutional; governmental, such as decision making; or conceptual, 
such as media, schools or questioning and concluded that it was all and more. Realising that it is 
always evolving. 



Unlike other faiths the Church of England (C/E) has a relationship with the State in that Bishops 
sit in the House of Lords and the Queen is the head of the church 
She also addressed issues such as the Ordination of Women, Flying Bishops, gay relationships 
and public views on assisted suicide. 
The amount of goodwill within a church is not recognized. The emphasis on intensity is on 
discipleship, the signs of worship which appeal to folk come with the Gospel of intensity not the 
conventional helping. This raises the question as to leadership being missional, pastoral or both 
In addressing social aspects three speakers addressed Synod, Mr Derek Chapman explained the 
work of Credit Unions as a membership Co-operative, not a charity and as such are financially 
vulnerable. Loan shops and Wonga were not on the scene when the Reading Credit Union was 
set up and the general social climate has been a worsening one. Archbishop Justin Welby 
speaking out on the subject and promoting Credit Unions had been welcome.    
The second presentation was made by Alison Peyton who explained that Readifood is a 
registered Charity under the auspices of FAITH. They man a Sunday Tea bar on the market site 
providing food and warm drinks for those on the streets and, in their warehouse they make up 
food parcels which they deliver to homes The recipients are those who have been referred by 
the Reading Borough Council (RBC), agencies, prisons (for those just released). Supplies come 
from a large interdenominational Church base together with Waitrose Stores who enable a 
monthly collection.  
The third presentation was made by Julia Jones who led a lively interactive session of the Storm 
on the Lake. Just as it presented in schools each ‘disciple’ in the boat was asked what their 
feelings were with Jesus asleep while the storm battered them, also some Synod members who 
were ‘observers on the beach’ were asked too. This method of presenting was bearing fruit in 
that teachers and parents came to acknowledge its value. 
Mr David Duvall led a more light-hearted session at Synod’s November meeting exploring ways 
in which music is used and adapted within the church. The Parish Council would like a St Peters 
invitation to hear this. 

Fresh Expressions and the Amersham Road Cooking Club 

Sue Jenkins 
(A report was presented at the AGM but has been removed from the website by request) 

Grants Team 

Richard Purkis 
In 2013 the Team made grants to: 

• REInspired, to deliver high quality RE lessons in our schools, £5,500;  

• Fresh Expressions, towards the Amersham Road Cooking Club, £2,500;  

• Clergy retreats, £1,000;  

• Training for clergy and lay people, £2,000;  

• St Peter’s Junior Choir, to develop the choral tradition, £400;  

• St John’s Church, to refurbish the toilet in preparation for the Community Café, £6,063.  

In all £17,463 was spent to support these valuable activities and projects within our parish. 

So far in 2014 grants have been agreed for: 

• REInspired, £5,000; 

• St Peter’s junior choir, £1,200; 



• St Peter’s Youth Services, £2,500; 

• Fresh expressions, £2,500; 

• Clergy and LLM retreats, £1,500; 

• Training for clergy and lay people, £2,500;  

• St John’s, for additional electrical work relating to the toilet, £475.77.  

• An additional £4,990 has been earmarked for St Margaret’s to upgrade the heating in 
the church and bell tower, subject to the consent of the relevant authorities. 

Church House Trust has made £27,000 available to the Grants Team in 2014. On the date of this 
report £6,334.23 remained to be allocated. If you have a project or activity in mind that 
requires funding please visit the CTM Parish website under Groups and Activities/ PCC Grants 
Team to see what can be supported. The application form can be downloaded from the website 
using the pathway: Groups and Activities/PCC Grants Team/How to apply/Download the 
application form. 

Church House was given to the PCC who are the trustees of the bequest. The PCC has 
appointed the Grants Team to make grants on its behalf from the funds made available by the 
Church. 
Health & Safety 

Richard Havelock, Health & Safety Coordinator 
Following discussion with a wide range of interested parties, particularly the Churchwardens of 
each of the three churches, the parish Health and Safety Policy was passed at the PCC meeting 
last September.  In response to general concern raised from the Oxford Diocese, following the 
turbulent winter weather, that proper provision be made for the systematic inspection of trees 
to identify possible defects, the policy has been amended to specify responsibility for this.  A 
version of the Parish policy, adapted for individual circumstances, will soon be displayed in each 
church and so available for everyone to see.  This is important since every member of the 
congregation and visitor has individual responsibility for, not only their own safety, but also 
that of others. The policy will be reviewed next by the end of December 2014, so please let me 
know as soon as possible of any comments. 

Three first aid sessions were kindly provided by Sabita Clark between September 2013 and 
February 2014, which were attended altogether by twenty sidesmen/women, all but two of 
whom are members of St Peter’s rather than either of the other two churches.  Guidance on 
fire safety, and the use of extinguishers, will be provided soon. 

An Accident Book, as approved and published by the Health & Safety Executive (HSE), has been 
placed at a designated location in each of the three churches.  To reduce the likelihood of 
recurrence, and to ensure that all necessary action has been taken in the case concerned, 
details of any accident, or other adverse incident, must be noted by an appropriate person on 
the next available blank page in the book, which should then be pulled out and sent, as soon as 
possible, to the Parish Office, addressed to myself.  For governance purposes, a report will be 
given to each quarterly meeting of the PCC on what accidents or adverse incidents have taken 
place since the last one, and action taken as a result.  Since the system was introduced last 
autumn, no accident has yet been reported. 

The high level of risk awareness in the parish, not least amongst the members of the clergy and 
office-holders, ensures, I am relieved to say, that the likelihood of threats to health and safety 



continues to be low.  However, working at height, usually with ladders, remains a prominent 
hazard, which is covered in some detail in the policy. HSE posters reminding about this, as well 
as the essentials of first aid, will soon be on display in each of the churches. 

Kidmore End Primary School 
Joanna Moriarty, Chair of Governors 
Our new Head Mrs Hull has now been with us for two terms, and is doing a fantastic job leading 
our school community. Children, parents, staff and governors have been involved in building 
and sharing a new vision for our school, and we have created this statement of our values: 

Kidmore End is an inclusive learning community where everyone can realise their unique 
potential as an independent learner. 

What does this look like in our school? 

We ask questions and learn from our mistakes 

We are resourceful, responsible and respectful 

We share our gifts and contribute to the community 

Everyone is valued and recognised as a child of God 

Mrs Hull is strengthening the school’s links with St John’s church in Kidmore End, and children 
have been involved in church services including Remembrance Day and Christingle, as well as 
singing at some Sunday services. 

The school is putting a focus on global citizenship. At Harvest we looked at food miles and fair 
distribution of food across the world, and we celebrated One World Day and a Global Christmas 
Day in the Autumn Term, both looking at children’s lives round the world and thinking about 
similarities as well as differences.  And we raised money for the Unicef Day for Change to send 
two Schools in a Box for some of the 68 million children around the world who don’t have 
access to education. 

We’re also linking this to our PSCHE and Worship programme values – we began this term's 
value of justice looking at fair trade. Earlier terms have focused on creativity, thankfulness and 
hope. 

Properties 

Tony Walker 
GALSWORTHY DRIVE CAVERSHAM READING 
The property was vacated on 2 May 2013 and a new Assured Shorthold Tenancy commenced 
on 16 August 2013.  The lengthy void period of 15 weeks incurred a liability for Council Tax after 
the first month.  During the void remedial work included internal redecorations, carpet 
shampooing, and repairs to alarm system, toilet and garden fence.  Grass cutting and weed 
clearance was done by a contractor. 
Since the new tenancy commenced the property has been inspected for a small damp problem 
for which no action was deemed necessary and on another occasion to remove the washing 
machine which had broken down and was not thought economical to repair.  The tenants 
offered to use their own machine taken from store in lieu.  The rent is being paid six months in 
advance. 



ILKLEY ROAD CAVERSHAM READING  
The house is occupied by a tenant who entered into an Assured Shorthold Tenancy agreement 
commencing on 20 December 2012.  Having exceeded the one year term the agreement has 
reverted to a Periodic Tenancy.  Repairs have been slight throughout the past 12 months.  Loft 
insulation was laid over the ceiling joists by a specialist company to bring the insulation up to 
present standards. 
Recent damage to fences due to winter storms has yet to be fully resolved but it is anticipated 
for most of the cost to be met by occupiers of neighbouring properties. 
GOSBROOK ROAD CAVERSHAM READING 
Since 5 April 2013 when the previous tenant vacated, the property has remained unoccupied.  
There has been expenditure in respect of non-domestic rates, buildings insurance, agents and 
legal fees, with no rental income.   Haslams Chartered Surveyors were appointed as letting 
agents and Barrett & Co solicitors.  There has also been a requirement to engage Winckworth 
Sherwood solicitors on behalf of the Diocese. 
A new tenant has offered a similar but slightly reduced rent based on a 20 year term with the 
intended use as a laundrette.  Progress has reached the stage where the lease documents are 
being signed by the parties but completion and hence the occupation date is not known. 
 
With one property vacant for the year, the aggregated monthly rent received was £2545.00.  
Expenditure for the year is in excess of £8500.00. 

Safeguarding 
Peter Stratton 
The safeguarding policy was reviewed by the PCC in 2013 and a copy of the policy is on the CTM 
parish website. 

The Parish Safeguarding Officer is Peter Stratton (contact: safeguarding@ctmparish.org.uk ) 

Stephen Barber the Safeguarding Adviser for the Diocese of Oxford has been informed of the 
parish’s policy and safeguarding officer. 

Each church has a children’s advocate whose names and photographs have been displayed on 
the notice boards inside each church.  

Children’s advocates: 

St Peter - Jane Havelock 

St John- Sonia Higgs 

St Margaret- Peter Stratton 

Caroline Smith is the recruiter and verifier in dealing with Disclosure and Barring Service (DBS) 
checks for people working with children and vulnerable adults in the parish. 

‘Good Practice Guide for Church Workers with Children and Young People’ has been provided 
through the children’s advocates to those leading groups for young people in each church. 

Safeguarding is included as an item at each PCC meeting for an update report to be given. 

We believe that our activities within our parish during 2013 have been carried out in a safe 
environment for our children, young people and vulnerable adults. 

 



Website 

Steve Jenkins 
 
Thanks are due to John Cooke for maintaining the site and to Graham Aisbitt and Chris 
Fitzsimmons for reconfiguring the web streaming of services at St Peter's Church. The site gets 
about 500 visits a day, though most of those are sites like Google and Bing checking for new 
content, and hackers.  Over a recent month, the following were the top 10 pages for real 
visitors. 

 

Contact 139 visits 

Forthcoming-events 138 visits 

live 127 visits 

Who’s-who (ctmparish) 100 visits 

Latest news 97 visits 

Use-of-buildings 96 visits 

February newsletter 95 visits 

Groups and activities 94 visits 

Admin area 91 visits 

Who’s-who (St Peter) 88 visits 

Making contact is clearly a major reason for visiting the site, not only making numbers one and 
10 on the list but also including 72 visits to the who's-who page for St Margaret's Church and 71 
for St John's Church.  The more visitors a site has, the more easily a web search will find it and 
people can find us.  The more we visit our website, the more it will boost the prominence of our 
website.  Setting www.ctmparish.org.uk as the home page for your internet browser will 
register a visit every time you go on the internet and keep you up to date with parish news. 

Web streaming at St Peter's Church continues to draw a small audience each week, with 
occasional larger audiences.  Work is in hand to make the service available for occasional 
weddings, baptisms and funerals, as well as towards extending the service where requested. 

Streaming has shown its value in mission by attracting at least two families to St Peter's. 

 


